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Proposal for Collaboration: Enhancing Public 
Hygiene & Sanitation
Partnership Opportunity – Promoting Hygiene & Sanitation Through Innovative IoT 
Solutions
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1. Executive Summary

At Fusion IoT Innovation, our mission is to uplift communities by revolutionizing the hygiene 
and sanitation landscape in India. This proposal outlines how your investment, whether 



through Corporate Social Responsibility (CSR) funds or allocations under the Swachh Bharat 
Mission (SBM), can drive transformative change. By deploying advanced IoT-enabled 

solutions in schools, government o�ces, and public spaces, we are not only addressing 
sanitation challenges but also making a powerful social impact on the lives of impoverished 

women and girls who are disproportionately a�ected by poor hygiene standards.

Key Highlights:

Innovative IoT solutions tailored for public hygiene.
Emotional and practical importance: enhancing dignity and safety.
Proven success in cities like Ajmer and Ahmedabad.
A structured, financially sustainable partnership model.
End-to-end support including installation, training, and maintenance.

2. Introduction & Context

In an era where technology has the power to transform lives, Fusion IoT Innovation stands at 
the forefront of merging tech with public welfare. Our state-of-the-art products address 

critical hygiene issues that have far-reaching impacts on public health, environmental 
safety, and social equity. This proposal details how our initiatives not only serve as a bridge 
to better health but also empower marginalized communities, particularly women and girls, 

by breaking cycles of poverty and stigma.

3. The Human Impact: Poverty, Women & Girls, and Hygiene

Poverty is not merely an economic indicator; it is a determinant of the opportunities, well-

being, and dignity of millions. In many parts of India, poverty creates a compounded 
struggle for women and girls, where poor hygiene and lack of access to basic sanitation feed 
into a cycle of exclusion and discrimination.

3.1 Emotional & Social Consequences



Stigma and Isolation:
 Many women and girls are forced into silence by social taboos surrounding 
menstruation. This silence is compounded by the inability to access a�ordable sanitary 
products, leading to feelings of shame and isolation.
Health Risks:
 The absence of proper sanitary solutions often leads to infections, long-term health 
complications, and even higher morbidity rates among young girls, significantly 
impacting their quality of life.
Education and Opportunity:
 In schools, the lack of hygienic facilities discourages attendance, particularly for 
adolescent girls. This results in a loss of education and a diminished future, reinforcing 
cycles of poverty.
Economic Impact:
 When basic needs such as hygiene are unmet, economic productivity su�ers. Women 
who might otherwise contribute significantly to family income are held back by health-
related challenges and social discrimination.

3.2 A Call for Change

It is our firm belief that no woman or girl should be held back by circumstances beyond her 
control. Through your support and partnership, we can address these challenges head-on by 
providing solutions that ensure dignity, safety, and health for all. This is not just a 

technological upgrade—it is a powerful social movement to restore dignity and hope.

4. Company Overview: Fusion IoT Innovation



Fusion IoT Innovation is a pioneering startup dedicated to elevating public health standards 
in India through the deployment of next-generation IoT solutions. We specialize in the 

development and implementation of products that address sanitation and public hygiene 
challenges with a particular focus on vulnerable sections of society.

Our Vision

To create a nation where every public space reflects cleanliness, every sanitation facility 
ensures health, and every woman and girl can exercise her right to dignity—irrespective of 

her economic background.

Our Mission

Technological Excellence:
 Leverage innovative IoT technology to provide real-time data and solutions for 
managing public hygiene.
Social Empowerment:
 Bridge the gap in access to vital hygiene products and services, particularly for 
impoverished communities.
Sustainable Solutions:
 Develop eco-friendly and e�cient systems that are not only cost-e�ective but also 
environmentally responsible.



5. Our Innovative Product Portfolio

Our suite of products is designed to address multiple facets of public hygiene challenges. 
Each solution has been rigorously tested and refined in real-world settings to ensure robust 
performance and scalable impact.

5.1 Sanitary Pad Vending Machines

Description:

 Our coin-operated sanitary pad vending machines provide discreet and a�ordable access 
to menstrual hygiene products in key public spaces like schools, colleges, and government 
o�ces. These machines come in several models, with capacities ranging from 25 to 100 

pads.

Impact:

In regions where only 12% of women have access to sanitary pads, our vending 
machines fill a critical gap, enhancing menstrual hygiene and reducing health risks.
They help dismantle deep-seated social taboos by normalizing the conversation about 
menstrual health.
Improved access leads to higher school attendance and more consistent public 
participation among women and girls.

Success Story:
 In Ajmer, where our machines were first widely deployed, the initiative not only improved 

menstrual hygiene awareness but also bolstered community confidence and education.

5.2 Sanitary Waste Incinerators

Description:

 These eco-friendly, high-temperature incinerators are designed for the safe and complete 
combustion of sanitary waste. They play a crucial role in ensuring that hazardous waste is 

disposed of without compromising environmental or public health.

Impact:

With over 9,000 tons of menstrual waste generated annually in India, safe disposal is 
paramount to preventing pollution and health hazards.
Our incinerators meet the requirements of the Waste Management Rule 2016, ensuring 
that waste is processed responsibly.

Applications:

Schools, colleges, government o�ces, and public areas benefit from a cleaner, healthier 
environment.
They contribute to reducing the spread of diseases that arise from improper waste 
handling.



5.3 Toilet Feedback Systems

Description:

 Our IoT-enabled toilet feedback systems empower users to immediately share their 
experience about restroom cleanliness through an intuitive, three-button interface (good, 

average, or dirty). This data is continuously relayed to a centralized cloud-based system for 
real-time monitoring.

Impact:

Enhances response times by providing actionable insights into the state of public 
restrooms.
Increases accountability for maintenance sta� and management.
Boosts public satisfaction and trust in hygiene initiatives.

Success Story:

 The Ahmedabad Municipal Corporation implemented 300 units of our feedback system 
before the  Swachh Sarvekshan survey, resulting in an impressive 84% positive feedback 
rate—a testament to the e�ciency of our solution.

6. Alignment with National Initiatives & Social Impact

Our innovative products and comprehensive strategies are fully in sync with the goals of the 

Swachh Bharat Mission (SBM), established in 2014 to foster a clean, healthy, and dignified 



India. Each component of our initiative is designed not only to meet but to exceed the 
benchmarks set by national sanitation standards.

Supporting National Priorities:

Public Health Enhancement:
 By improving sanitation at the grassroots level, we contribute directly to reducing 
waterborne diseases and related health issues.
Empowering Communities:
 Our initiatives emphasize inclusivity by ensuring that marginalized communities have 
access to necessary hygiene products and services.
Economic Upliftment:
 By improving school attendance and productivity, we help in enhancing the 
socioeconomic status of women and girls, ultimately contributing to a more robust and 
sustainable economy.

7. Funding Opportunities and Financial Structure

To catalyze this nationwide movement, Fusion IoT Innovation o�ers two tailored funding 
channels: one for corporations through CSR investments and one for MLAs using SBM 

allocations.

7.1 For Corporations (CSR Investment)



Under Section 135 of the Companies Act, 2013, companies are mandated to allocate at least 
2% of their average net profits towards CSR activities, particularly in sectors such as 

sanitation, healthcare, and community development. Investing in our solutions will allow 
corporates to:

Comply with CSR obligations.
Enhance brand reputation by demonstrating social responsibility.
E�ectively contribute towards national and community transformation.

7.2 For MLAs (SBM Allocations)

MLAs have the opportunity to harness Swachh Bharat Mission funds to deploy our 

innovative solutions in their respective constituencies. This investment:

Directly boosts local public health outcomes.
Creates visible improvements in community infrastructure.
Strengthens voter trust and satisfaction through impactful local development.

Indicative Pricing

Product Starting Price (INR)

Sanitary Pad Vending Machines 32,000

Sanitary Waste Incinerators 22,000

Toilet Feedback Systems 6,500 per unit

We o�er flexible payment and phased installation plans with maintenance contracts 

designed to ensure long-term sustainability and cost-e�ectiveness.



8. Implementation, Support, & Sustainability

The successful execution of our initiatives depends on meticulous planning, robust 
implementation, and ongoing support. Fusion IoT Innovation commits to o�ering a full 
spectrum of services to guarantee that every deployment is seamlessly integrated and 

maintained.

8.1 Customized Installation Plans

Assessment & Planning:
 We evaluate the specific infrastructural needs of each deployment site.
Tailored Solutions:
 Our team works closely with local authorities to customize deployment plans that 
reflect the community’s unique challenges and requirements.
E�cient Roll-Out:
 Phased installation ensures minimal disruption while rapidly expanding our reach.

8.2 Regular Maintenance and Technical Support

Ongoing Monitoring:
 Our cloud-based systems ensure real-time data is monitored and maintenance needs 
are flagged immediately.



Proactive Service:
 Routine check-ups and rapid-response protocols guarantee that any issues are resolved 
promptly.
Training and Capacity Building:
 Local sta� receive comprehensive training, allowing for self-su�cient management of 
the systems.

8.3 Sustainability and Scalability

Eco-Friendly Technology:
 Emphasis on energy-e�cient machines and green waste management practices.
Community Engagement:
 Continuous feedback loops with the communities ensure that our services remain 
relevant and adaptive.
Long-Term Impact:
 With proven success in pilot implementations, our models are scalable across varying 
geographies and communities.

9. Emotional Appeal & Stories from the Field

Behind every statistic lies a real human story—stories of mothers, daughters, and 
community members whose lives have been irrevocably improved through enhanced access 

to hygiene and sanitation.

9.1 A Story of Resilience



In the small town of [Name Omitted for Privacy], a young girl’s dream of continuing her 
education was constantly under threat due to the lack of hygienic facilities at her school. 

The introduction of our sanitary pad vending machines not only allowed her to manage her 
menstrual hygiene with dignity but also inspired a transformation in how the community 

spoke about women’s health. Suddenly, the taboo was broken; conversations began, and the 
fear of discussing menstrual health was replaced by hope and empowerment.

9.2 The Ripple E�ect of Health and Dignity

Countless women from impoverished backgrounds have shared with us that when they are 
provided with basic sanitary facilities and hygiene products, they experience a renewed 

sense of self-worth. This empowerment echoes through every aspect of life—improving 
attendance in schools, boosting workplace productivity, and strengthening family bonds. 
When basic dignity is restored, the potential for growth and prosperity is limitless.

10. Call to Action & Next Steps

We invite you to join us in this transformative journey. Your partnership is not simply a 

financial transaction—it is an investment in the dignity and futures of millions. Together, we 
can build environments that are not only hygienically advanced but also emotionally 
uplifting and socially just.

Next Steps:



1. 

2. 

3. 

4. 

Schedule a Presentation:
 Let’s meet to discuss how we can tailor our solutions to meet your specific needs and 
amplify our collective impact.
Site Visits & Demonstrations:
 We welcome opportunities for you or your delegates to witness first-hand the impact of 
our installations in locations such as Ajmer and Ahmedabad.
Customize Investment Plans:
 Our team will collaborate with you to create a flexible, phased funding plan that aligns 
with your CSR or SBM objectives.
Launch the Initiative:
 With your support, we can initiate a pilot phase, monitor progress, and scale the 
solution for maximum impact in additional regions.

Conclusion

At Fusion IoT Innovation, we are driven by a passion not only to deploy technology but to 

change lives. The partnership we propose is one that merges innovation with empathy, 
practicality with purpose. By harnessing IoT solutions to address public hygiene and 
sanitation, you have an opportunity to dismantle the barriers that poverty creates for 

women and girls—restoring dignity, empowerment, and hope. We stand ready to work hand-
in-hand with you to build a cleaner, healthier, and more just India.

Best Regards,

Fusion IoT Innovation
 Phone: 80033-23363

 Website: www.fusionivn.com

http://www.fusionivn.com/
http://www.fusionivn.com/



